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GRAHAM/GREENLEE REGIONAL PARTNERSHIP COUNCIL

2011 FUNDING PLAN SUMMARY

Reglonal Allocatlon 2011: $731,985
Carry Forward from 2010: $19,447
Funding Available for Allocation in 2011: 5751,432

Prioritized Needs

Goal Area

Proposad Strategies

Portion of

Recommendation

Regional to the Board
Allocation
Limited access to guality COuality, Access | Strategy 1 S86,670 Recommend
“early care and education. B Affordabllity | Quallty First Approval
Limited access to quallty Ouality, Access | Strategy 2 $20,000 | Net being submitted
early care and educatian. & Affordability | Access & Affordability for Board approval
Limited access to parenting | Family Strategy 5 5110,000 | Recommend
information or resolirces to | Suppaoit/Early Early Childhood Literacy Approval
support children's healthy Literacy Project
~growth and development. -
Limited access to health Heallh Strategy 7 575,000 | Recammend
professionals with Therapist Ihcentive Appraval
speclallzed knowledge of
children birth through age
fve. S L B
Familiesare at a higher risk | Family Strategy 8 $300,000 | Recommend
far abuse and/or neglect Support/Early Home Visitation Approval
due to the economic and Literacy
| employment recession,
Limited access to parenting
| information or resources (o
suppart children's healthy
| growth and development.
| Limited access to parenting | Family Strategy 9 510,000 | Recomment B
information or resources to | Support/Early Food Assistance & Approval
support children’s healthy Literacy Mutrition
growth and development. - ___| .
Limited access to Oral Health Strategy 10 $130,000 | Not being submitted
Health Professionals and Oral Health for Board approval
Services avallable to
children hirth through age
five. -
Subtotal of Expenditures $731,670
Fund Balance 519,762 =

Grand Tatal

$751,432







Graham Greenlee Summary Financial Chart SFY 2010-2012

SFY 2010 SFY 2011 SFY 2012 Total
ESTIMATED
Revenue
FTF Total Allocation for the S5FY $710,381 $731,985 | $731,985 $2,174,351
Fund Balance (carry forward from previaus .
SFY) WA $19,447 | 819,762
Total Available Funds £710,381 5§751,432 | $751,747
SFY 2010 SEY 2011 SFY 2012 Total
Strategies CBLIGATED, PROPOSED ESTIMATED
1 Quality First $86,670 SB6,670 | 5B6,670 $260,010
2 Access & Affardabllity 580,000 520,000 | 520,000 5120,000
3 Immiunizatiohs removed removed | removed 50
4 Arizona Parent Kits 5833 coripleted | completed 5833
5 Early Child hood Literacy Project $100,000 5110,000 | 5110,000 5320,000
6 Paediatric Incentive remaved temoved | removed )
7 Therapist Incentive 5150,000 575,000 837,500 5262,500
8 Home Visitation 5152,249 $300,000 | $300,000 $752,249
9. Food Assistance & Nutrition 50 510,000 | 410,000 $20,000
10. Oral Health 50 $130,000 | $130,000 $260,000
Emergency Food Boxes 53,280 50 S0 43280
Emergency Scholarships $113,402 50 $0 5113,402
Needs and Assets $4,500 50 $4,500 49,000
Subtotal Expenditures 690,934 S731,670 | $698,670 $2,121,274
Fund Balance (carry forward) 519,447 $18,762 $53,077
Total $710,381 $751,432 | 751,747







GRAHAM/GREENLEE REGIONAL PARTMNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: $731,985

GRAHAM/GREENLEE REGIONAL PARTNERSHIP COUNCIL
FUNDING PLAN
SFY 2011: July 1, 2010~ June 30, 2011

Regional Allocation

Regional Allocation SFY 2010 SFY 2011
‘Population Based Allocation $ 441,450 5 488,387
Discretionary: Baseline Adjustment S0 50
Discretionary: Frontier Community £152,249 $122,961
Other Discretionary: $113,402
Emergency Child Care Scholarships
Other Discretionary: 53,280
Emergency Food Support
Other Discretionary: 2011 5 120,637
Other Income S0 50
Total Income 5 710,381 5 731,985




PV uoTE2y

IETURED Wnipall g
BNy s3inEs jadae ]

"A1RIS AU
Ag papuny Sujag sieplacld oL
E PUE 131083 Wnjpaw T 3yl uo
puedxa 01 papuajuw 53] ‘uoidsy
S3UBBID WBYEIS ST LIUTIm
SI3IUE3 UONBINES pUB 2183 Bi|EP
PasUad|| § PUE SBWIDL PB|IRIED

£ 82Uy 0} pRYaEiE sy AsIEns S

wizsds Suney pue uawEaaoadw|
MyenDd 1si4 Alljenp T Adsiens

24035
Hue! BIUSWUO D
sy Sunoidudl walshs
SHID Ay wi Bupedpopsed
sweldosd upneanps pue
ale3 Aupes yo afeugoiad
pUe Jaguinu |e1od

B|EDS
Jues PIUSWIUDIIALD UE
A paanseaw se Agyenb o
[Ead] YBIY B Y3a LWasAs
SHiD -2yl upEunedped
stuerdoud uneangs pue
3se1 Apes jo afejuansad
DLEE fanuinu (230

LIB3SAS

THIDAYL ui Sunedinnded
siup)goad uoheanpa

pUE 2B fjaea u| paposua
USIPMIYT JO MEqunu eo]

washs SHID 3y

w Funedoed swieiSoad
UDHEINGS DUE 23E3

ApBa |0 ssquinu |eyo )

[TV ET
ple sweldosd
UONEINEa PUE

ase3 Ajaea Agenb
a1 553208 anosdLll|
llin% 414 (TH)

5839y pue Ayjend

U EINE3
PpUE 218D AjJET AYEND
01 553334 Pl

Ealy 231n43s J1ydesdoag
pue siaquiny aduas 1adie)

uondIsag
pue awep AZ:ens

sasnseajp Ay

|20D

paap paynuap|

586 TELS ‘UONEIONY TIOT A4S

‘uejd Swpuni 0TOZ A4S 243 10} Seidajens pue ‘samsesw
A2y ‘sjeod ‘spasu paznuoud s jipuno) diysiaulied |EuciSay asju3aln fweyeln auyj jo Alewnuns e sapinosd mojag ajqel ay |

Hoday ssai8S0ud uejd Sulpund 0T0Z A3S

uejd Sujpuny [2uUCIBaY TIINNCD JIHSYINLEYE TYNOIDIY ITTNIIHD/NTHVED



Spiay uaiday

qnja
3000 u| POK0ILA USIR(IYD 00S'T

SUaND O] S23PUINE 005

LEguingy adiaies adie)

UniEaY

FIUSTITWBEID FLT LIUTIM

|} ade UEnoays yuIg uRapa
ljmS21|{LUiey 35581 0] papuEiLl
spASSIENS S| 'SALI0Y 5 uadp|iya
0153000 PUE UDIEIN0E 1U3IE
1oaloug Adelair] pooypiiyd Alel

paloud AJesair pooyplyd Ales

{1edsoy 2u3 Up 50| aneaas j0u pip
1E41) uoEay 29|uals B el
AYT Wy any uSnoay)

Ol 2 Ee uRUp)IgT Y S
1981e] 0] papua)ul 51 ABazens sy
3l ade yBnalayl un|g uasp||iua
Funod Fuaias suppeniuesin

Yoo ‘siagum e
Y dupyrel pue douals)|
10} saunyoddo

© aABY uBIp||YD

‘Aep auy anougnoiy
fdendue| Jeal ualp||ya
‘53] sluBLUCIALED
FWoy Yyou AzEIay)|

pue afendue) wiejueL
Aauy odsi oy an J8e
USNoIYL Yiag uRipjiya
josRpnue| Jo 38e1uE2iad

aujag

-[[am puUE 'yyeay 'Aales
S, plyD 29yt Loddns

o1 Ayjige KBy IN0ge
iUEpULGed puelualadiwog
gJe Ayt vodad

aym any agde yanadly
LT L DL 3
sajjues jo aBe uaay

uiEsy pus uswdo@aap
P12 UD S220N0s]

PUE Ld)eLLIaL|

40 AJ|igissanae ayy ym

£al||jwel i3y

PUE u3Ip||ys Junoh
oy uawldoasap
AZeiay||

pue aeEndue|
voddns 1851
SS0AMNO5A] JUBASE
10 Ajjsianp pug
Amenb ‘Ayjigepeas
LI FFEFIU|

film 414 (ZTH)

iatudo@nap
etundo s iU
Jayl ueddns

0] S90unosal

FUE WO
LEAF|T

pUe asi@mp
‘Ayjjenb ysiy

0] SS3308  Sa4|| ey
purdns 0} SuaysAs
udjEwoin pus
Lojieanpa Sujisixa
e 23212010

jusidaaaap
PUE YymolE

apI uoiEay 07 530y 1Uaae4 BUozy PRYFIES 248 A3y] podal pue Felipan Autjesy s USipigs

10 3sn 21owosd pug 3Ingasig oum aal 382 43nou s 414 [TTH#) jiaddns gy seaanosse

S0 LG LR PRI L Jouaneuiojur funuaed

Q0T Saquing 20135 128e] sIpj JuRIed SRI[IWE] JO ATRIUATIE, uoddng Ajuey 0] 553238 pAjIL
apins uoiday uoileanps sEuUII198 Uoiyeanpa

spu=diis Ajyjuow goes
0T tagquinp 931835 1adie |

pue aiey Aue3 o) 5203y
$524ppy 01 Spuadig aJ4el puud
Spuadng 21e) PlYD 9Z ASaiens

ASDjens pasoway
[ Iogun 33nas 19518 |

Apnis 1o0id apImetEls ez ASslens
[Ad=1Ra15 pRAOWaY)

dnog o Ajiie| e

O} ALl :m.;.um..: 3y 40
uoruodosd e 58 s3)|IE)
10} UOTIBINGS pUg

3dex AlJEZ 10 1502 JU2NTD

pue 233 Ajdes

jo Ayigepioye pue
Ajmge[eas aseaouy)

IGETERE)

sTa0y pue Ayent

uoneEaIngs
PUE 25E-AlIET A[END
Q] T5233 EaLT

SE6'TELS MONEJD(Y TIOZ A4S

uejd Bulpund |UOISaY TIDNNAD dIHSHIN LYY TYNOID3Y ITINITYD/INVHYED



SI[ie] 5%
SISy Saaas 1adie )

18Uy swesdoad Bunss puedxg

UGBS SOy

aymn aag 28 udnoay)

LT LR LY 3L
g3y 1o 8euanias

[ a14 (TT#)

uoddng JusJed

a1 oy anp jaapdasu
Jo/puE asnge Jaj ysiL
J3ydn) B 1e 30 s3Iy

apiw LojEay

1sidesaLL

jeunijednadg g isidesal]
[emshyd T 'sisiEojouied
adansueT T Wyasads z
LagLny #3asEs 1aliel

sigad 7 o Wwnwlw

£ o) UDIBal SUT U oM guE an)|
O] seAnUETIU B spuadiys Jo/pue
juallAedas ueo| uapnis Bulayo
fg uonendod any 288 ySno i)
CUAZ Y] 1M SSTE0NE WM
SisIdRIALY] |0 ANy 319} I5eau|

aARuIIU) JSideRy)

BAIE
Ayenads aeudoidde
JBY10 J0 uRwdoEasn
pooyp|Iy2 AlES Ul 93.3ap
10 'BLRAIIST (|eUEpadd
B QoY oym ‘u01eInpa
pue 3183 AES 10 3pIEIng
‘LBap|iyz Bunod Yijm
1o O S|eUL OIS, 0.d
o afejusiad

PUE IBGUINU JEI0L

Sjeuoissaead Yljeay pue
juswdoaaap pooLpya
AllED 30 5218 LD|RUATEY

a1ed yyjeal Ajjenh
01 55303E 5 LaJppyz
aagadLl) ol SWaLEAs
21E3 Uj|Eay
pooypyiys Ajea
BUgiy Bunsixe
Lkt S1EIDQE]0D
(ILETERE

yieay

anly 28e

YEnouy) yig usup)ys
Jo AEpapmaouy paz)|eosads
Y Sjenossapodd
Y]]EaL O} $5833T paji

U=p] R

13yl Junas sapUsEe
Fuowe UoneIinuLLIeg
pUE LORELIRIoo]

J0 (@3] ST Yiim palsies
ale-Aayy Hodal oym
sa|jee] 1o 2Feuaniagd

FEendues| Adewad
JBy1 U Ajep uasp)|ya
Jjayy 01 Swpeas podas
oym any a8e yahomgy

{1003, LR EILED L0m
sSjie) Joa8ejuanlad

(uzap)iua 01

F|QI55EIIE PUE S|ENEAE
FJE SjEUIIEL puE

001 AJEIEY| SIS0 pue

SR6'TELS (UONEIO|Y TTOZ A4S

ue|d Bujpund [eUDIS2Y T|INNOD dIHSYINLYY TYNOIDIY 3TINITHS/INYHYED




apipn oo Say

saNog podd GPT 0L DET'ES

Bujag

-2 pui "yijeay "Aaies
S, Pliya Jeyi Leddns

o3 Aujige ssy jnoge
WFPILGD PUE TU3iadilog
2de Asy) woda

oym any ade yInoiyl
g LadpiyI e

JUBATIRS
puE asianp
‘hqnent ySiy

O} =52008 S3(jue)
purdxa o] stuajsds
UMIBLLIO el pug
uOnEINEa SUisnE
Y 218183101

pUE 21EUIpI0GD

LD | 55333
Tuadoidwa pue

FEqUIN 23S =die) saxo0g pood ......:wm.._u.._ﬂ S3|[ILe) jo adrIUaaY [ 233 (T HMUAUGIS - SPIMATRIE _
Sa||LUEL 3ty
pue ualp)us Junod
10t luewdo@aap
ADBd3Y|
pue afendue|
uoddns 1843
S20IN0S3I 1A
Jo Allsiaap pue
‘ujenb Ay jigeyeas
auy aseaal
litw 414 (ZT#)
Julag
flem pue 'yjjeay Aajes
£ pjiya Jiayy woddns iuawdojasap
o3 Aypge Ayl inoge |EL3do s Pl
uoiay Sajussio/weyslg | juspyuos pus Jusadwios dayy poddns
3U7 Ut 133 |dau Jo0/puE ase Ayl podas 0] 5334n0524
FENOE DD J0J 35118 248 oA 208 aym any ade yanoiygl PUE UoewogLl
38e YEN0ULT UG UBIPIIYS Ylm LG WRIP| L3 I ueAD[ES pUE
saljiwe] 55 1a8ie] 0] papualu| SEHILWLEY Jo aFEIUEDIad | SsIasp AgnEnD Uy
SpAda1e435 SIY ] AUnoT) 3FUIan 01 552058 SAljWe)
oI Ju|puedys up siseydws U | yiesy purjudwdo@aap | puedda o) slwajsis
Y swesBord Bujoiuaw jualed FHYR U2 s934nosad LORLLLIGu| gug
| pue SUNISIA BWOLY J0 ISEI| FUE UDREWIGiuU ugnEInps Funsne
Swipnyau) Sa34n0sad pue ‘Loddns 10 ANOISTEIIE 341 1M Lieh Bl Ea utsEaIad JuslAo)dilia
apian uDiEay ‘uQleaNEE 1uased uo snag) BRUSTES 342 Ay 14odag PLE AEUpI00D PLE HIoUG33

GRA'TELS (UOIEIO| Y TTOT A4S

ue|d Bujpund [euni3ay TIINNOD dIHSEINLYY TYNOIDIY 33INITED/NTHVED



ey

pue juawdojanap
pooypmp

hiEa 0y paIRE.
E1ER JUEN2[RS
PUE:-2]EJIN20E

SIBLLUZESD
a3 jeSm=Tian}
000'sS sjassy puE spaap ||t i (4T ) Suiiueyd
je=y
pUE IlawdaEsap
pooyp|ya
AjlEd 03 pAIBE)
ElEQ JUEAS]|ES
DUE 218INT3E
ajeuwass|p
pue 3a||u
006'8s uopenjesy _ It 414 (T8 dujuue)d
an|| ade
yanoug) yaig uonendod
[R30y 3o uoidodoad
g se swelsSord uoneanpa
pui amea Ajped pajejndal
L ST[ILUEIEA pul pajoiua
UaUp| L2 J0 JagLUinu (B
ap|ps UoiEay Ingj 4o Afliel e | CEEWNEE UOIEINPS
JO)FDIU| UeIpaW 3L 40 puE 3JE3 ALlEa
supuous % sd|ysiejoios usipodold e sesajjuel | 10 AUHQERIDLE pUE unissEIas
CESS 5 J0 TOP'ETTS sdiysie|eLas 10] UOREINPE pUE | AY[FGRIIEAR B5ERIIU| A ditz pue

ISIROWNR 321435 128 ]

=ie3 prys Aauadawg

aies Ajlea 101507 JUEInD

|j 414 ()

LUOUDIS - BPIMSIELS

EUETITI L TERETY
{ewndo s ppo
Hauy uoddns

01 533In0%ad
pUE UoRPR Ui

SR6'TELS (UoNLI0| Y TTOZ AJS
uE|d duipund |euniday 1ONNOD dIHSYINLEYD TYNOIDIY ITINTIEO/INVYHYED




GRAHAM/GREEMLEE REGIDOMAL PARTMERSHIP COUNCIL Reginnal Funding Plan
SEY 2011 Allocation: 731,985

B. 1) Budget Summary, 2010 Funding Plan

A B C ]
SFY 2010 BUDGET SFY 2010 CURRENT Obligated Unobligated
in SFY 2010 in SFY 2010
TOTAL REVENUE 5710,381 710,381 710,381
Strategles SFY 2010 SFY 2010 SFY 2010
1 Quality First 586,670 586,670 50
2 Child Care Stipends 580,000 580,000 S0
4 Arizona Parent Kits 55,000 5833 54,167
5 Early Childhood Literacy Project $100,000 5100,000| S0
7 Therapist Incentive $150,000 5150,000 50
Home Visitation 5152,249 5152,249 S0
Emergency Food Boxes* 53,280 53,280 50
Emergency Child Care* $113,402 4$113,402 50
Needs and Assets 55,000 54,500 S500
Evaluation 8,500] 50 58,900
Subtotal 5704,501 $690,934 513,567
Fund Balance/Carry Forward 55,880 45,880
Total 5710,381 5690,934
Carry Forward Plus Unobligated - avallable for 2011 funding plan 519,447
A B | C D
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GRAHAM/GREENLEE REGIDONAL PARTNERSHIP COUNCIL Regional Funding Plan
5FY 2011 Allocation: 5731,985

Ill. SFY 2011 Funding Plan

A. Prioritized Needs: Provide explanation for any changes to the prioritized needs from
the SFY 2010 Regional Funding Plan.

The Graham/Greenlea Regional Partnership Council has examined the priorities set in SFY2010
and based upon the identified needs and assets of the region; the Reglonal Council has
maintained the faollowling list of priaritized needs to address in SFY2011 and the next three-year
period:

1. Limited Access to Quality Early Care and Education

2. Limited access to parenting information or resources to support children’s healthy growth
and development

3. Limited access to health professionals with specialized knowledge of children birth through
age five

4. Families are at a higher risk for abuse and/or neglect due to the economic and emplayment
recession

Based upon the identified needs and assets of the region, the Regional Council will maintain the
priarities established in SFY2010 with the addltion of the fellowing:

5. Limited access to Oral Health Professionals and Services available to children birth through
age five
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GRAHAM/GREENLEE REGIONAL PARTNERSHIP COUNCIL Reglonal Funding Plan
SFY 2011 Allocation: 5731,985

C. New Strategies. For each new strategy complete a strategy workshest. [Appendix A)

List of strategles:

Strategy 8: Home Visitation

(maving from expedited strategy into regionally funded strategy)

It is the Reglonal Councll’s desire to expand existing programs that focus on parent
education, support, and resources Including increase of home visiting and parent
mentoring programs with an emphasis on expanding Into Greenlee County.

Strategy 9: Food Assistance and Nutrition

(moving from expedited strategy Into regionally funded strategy)

The Regional Council wishes to create or expand on current resources that support
families In economic crisis and who lack avallability of resources, such as food and
supplies that help address economic needs of families with children ages zero through
five,

Strategy 10: Oral Health
(new strategy placeholder)

The Regional Council intends te gather additional infarmation that will inform the
development of an oral health strategy and make funding allocation decisions hased on
achleving a desired outcome and complementing existing community assets to effectively
address this need.
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GRAHAM/GREENLEE REGIONAL PARTMERSHIP COUNCIL Regional Funding Plan
5FY 2011 Allocation: 5731,985

D. Summary Financial Chart 5FY 2010-2012

SFY 2010 SFY 2011 SFY 2012 Total
ESTIMATED
Revenue

FTF Total Alloctian for the SFY 5710,381 5731,985 5731,985 £2,174,351
Fu_nd Balance (cary forward from previaus N/A I

SFY) 519,447 518,762

Total Available Funds 5710,381 5751,432 5751,747

SFY 2010 S5FY 2011 SFY 2012 Tatal
Stratepies GBLIGATED PROPOSED ESTIMATED

1 Quality First 586,670 S86,670| 586,670 $260,010
2 Access & Affordability £50,000 520,000] 520,000 $120,000
3 lmmunizations remaoved removed] removed 50
4 Arizona Parent Kits %833 completed| completed 55833
5 Early Child hoaod Llteracy Project 5100,000 5110,000f  S110,000 5320,000
& Pedlatricincentive removed removed| remaoved 50
7 Therapist Incentive 5150,000 575,000 537,500 526G2,500
& Home Visitation 5152,249 $300,000]  $300,000] $752,243
9. Food Assistance & Nutritian S0 s10,000]  $10,000 520,000
10. Oral Health 50 $130,000]  $130,000 5260,000|
Emergency Food Boxes 53,280 <o} 0 $3,280
Emergency Scholarships 5113,402 ol 50 $113,402
Needs and Assets 54,500 soj $4,500 $9,000|
subtotal Expenditures S690,934 5731,670] S698,670 $2,121,274
Fund Balance (carry forward) 519,447 519,762 553,077

Tatal 5710,281 5751,432) 5751,747

1
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GRAHAM/GREENLEE REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: $731,985

E. Provide explanation for each strategy which has funding level changes from prior year.

Strategy 2: Child Care Stipends

The Graham/Greenlee Regional Partnership Council will decrease the allocation from
$80,000 to 520,000 for SFY2011. The Emergency Child Care Scholarships for SFY2010 are
not anticipated to be fully depleted until March 2010, That is when the Child Care Stipends
will go Into effect. Therefore, we are anticipating carry over Into 5FY2011 and desire to use
the unexpended balance for a strategy that will support access and affordabllity within the
region. Itis the desire of the Regional Council to delay making a decision on this strategy
until an access and affordahility statewide strategy is develaped, therefore will not be
Implementing the child care stipends at this time.

Strategy 4: Parent Kits

The Graham/Greenlee Regional Partnership Council will eliminate the funding for this
strategy. Because the Parent Kits are not being used as consumables, but rather to be used
on an ongoing basis, it was felt this was not a stratepy that needed to he continued. The
startup cost to establish the infrastructure for this strategy has been met. The goal of the
Regional Council to distribute as an educational, ongoing toal will continue through the
efforts of the agencias that have expressed thelr interest In implementing this as an
education program for parents in their programs.

Strategy 5: Early Childhood Literacy Project

The Graham/Greenlee Regional Partnership Council will increase the allocation from
$100,000to $110,000 for SFY2011. Itis the desire of the Reglonal Councll to increase the
service numbers from 1,500 children to 2,000 children, thus serving 67 percent of the
children in the Graham/Greenlee Region through this Early Childhood Literacy Project.

Strategy 7: Therapist Incentive

The Graham/Greenlee Regional Partnership Council will decrease the allocation from
5150,000to 575,000 for SFY2011. The second year of this strategy is intended to financially
support two students in theraplst programs to compliment the four therapists Initlally
attracted ta the region. It is the intent of the Regional Council to support the continuation
of therapist services for young children in our region by meeting the needs of families with
children hirth through age five who have developmental delays for years to come.

Strategy 8: Home Visitation

The Graham/Greenlee Regional Partnership Council will increase the allocation from
$152,249 te 5300,000 for SFY2011. Originally this strategy was funded by our Regional
Council for the prevention of abuse and neglect using the Frontier Community Funding
awarded to aur region, [tis felt by our Regional Councl| that this is an area of great need
and that only the neediest of the needy are currently being served and that there are
families and children not being reached during this economic and employment downturn
that are at risk for abuse and/or neglect. The emphasis in this hame visitation strategy is to
stabilize the family, prevent child abuse and neglect, and provide Information and resources
hased on the individual needs of the specific family.

18



GRAHAM/GREENLEE REGIONAL PARTMERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: 5731,985

IV System Impact

Throughout the development of the SFY2011 Funding Plan, the Graham/Greenlee Regional
Partnership Council envisioned an early childhood system that provides services and assistance to
meet the varying needs of young children and their families across the region. To this end, the
Graham/Greenlee Regional Partnership Council has developed a plan that acknowledges that all
families should have access to universal services such as high-quality parenting and support
information as well as affordable early care and education. Soame families will require more
targeted services that address risk factors and still others may regulre intensive services to support
their child’s healthy growth and development.

The 2008 Needs and Assets Report painted a picture of the lack of adequate and appropriate early
childhood oral health services, inadequate access to parenting information and resources to
support children’s healthy growth and development, and the lack of health professionals with
specialized knowledge of children hirth through age five. In addition, the current economic
downturn has greatly impacted familles with layoffs of 25 percent, or approximately 1,100 primary
wage earners, in the past year by the region’s largest employer, Freeport McMoRan, [ne, The
domino effect on other employment in the Graham/Greenlee Region has significantly impacted
families with young children. Therefore, the Regional Councll considered the baslc Infrastructure
needed to build an early childhood development and health system, the appropriate scope and
reach of our identified strategies and how the changing economic climate impacts children in the
region.

In developing our strategies, the Regional Council specifically addressed the need for varying levels
of family support, The Graham Greenlee Regional Council believes that children and families can
best be supparted in the context of the family setting and by providing family support via a child
centered, family focused approach. Ranging from universal to more intensive methodologies, the
continuum of services proposed will build on families” strengths while laying a solid foundation of
support to all families with young children.

This continuum of evidence-hased practices starts with the universal, multi-age literacy strategy
and increases in intensity and focus to the comprehensive home visitation program. Any family
with a child birth through age five and child care programs servicing this age group will have access
to the Early Childheod Literacy Project offered through the local community library system. In an
effart to maximize the reach of the program effort, collaboration will oceur with additional
community agencies such as early care and education programs, home visiting programs, Women,
Infants and Children {(WIC), and those sponsoring commiunity events. The distribution of high
quality children’s books encourages family and caregiver bonding, as well as early literacy, as
families begin their own home lilrary collections and providers receive in-service early literacy
training. This strategy supports early literacy skills and increases school readiness, as [t empowers
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GRAHAM/GREENLEE REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Alloeation: 5731,985

child care providers with training and resources and honors parents as their child's first teacher
with activities and other supportive programming,

Some families will be in need of more focused support, therefore, the proposed family support
continuum Includes a home visitation strategy that Intentionally addresses families’ needs at a
more targeted level of support. Research has shown that hame visitation programs, that are
Intended to address parent/child outcomes related to child abuse and neglect, have a high success
rate. The additional in-home supports provided to high risk families through these programs have
decreased the incidences of abuse and neglect. The emphasis in home visitation |s to stabilize the
family, prevent child abuse and neglect, and provide information and resources hased an the
individual needs of the specific family. These services are targeted only to those families that need
this additional level of support. Specifically, home visitors will support the development of early
literacy skills and family bonding by expanding the Early Childhood Literacy Project to families in
their homes, encouraging and modeling reading hablts to parents, enrolling them in this early
literacy program, and providing support with parenting and other resources and Infarmation. For
example, if childhood hunger is [dentified durifig a home visit, the home visitor will network with
organizations that address food insecurities and direct the family to the local food program
implementing the food assistance and nutrition strategy. Likewise, home visitors will refer families
to oral health and therapist services.

To provide even more support to families experiencing hardship due to the economic downturn,
layoffs recently experienced within this region and other social stressors, the Regional Council has
developed a family support strategy that wlll additionally assist vulnerable families at a more
intensive level. The emphasis of this strategy is to support the region’s families that have been
impacted by the economic crisis by expanding access to nutritious foed and providing resources
and referral Information.

Supporting families In the Graham-Greenlee Region means supporting them in different settings, in
different ways, and with different levels of intensity, The coordinated services of aur fam|ly
support continuum have the petential to provide direct service to nearly 91 percent of all children
hirth threugh age five and their families residing in the Graham/Greenlee Region.

The Graham/Greenlee Regional Partnership Council recognizes the need to build an early childhood
development and health system for the children and families in our region that complements.
system bullding on a statewlde level and that recognizes the unique character and traditions of our
reglon. Building an infrastructure to address the needs of young children in the region is a high
priority of the Regional Councll.

One of the identified needs in the region is oral health. Currently, 100 percent of the 936 children,
birth through age five, who gualify for state assisted healthcare (AHCCCS) cannot access oral health
services because there are no local providers that accept AHCCCS insurance. The Regional Council
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intends to gather additional information that will inferm both the development of an aral health
strategy and funding allocation decisions to achieve desired oral health outcomes. Additional needs
for infrastructure building, has prompted the Regional Council to develop a strategy that addresses
the shortage of local speech, eccupational and physical therapists. The first vear of this strategy is
intended to attract four therapists to live in the Graham/Greenlee Region and waork with young
children who have suspected or identified developmental delays for a minimum of two years. The
second and third years of this strategy will financially support students in professional programs to
complement the four therapists initially attracted to the region as they too agree to live In the
region and work with young children for a minimum of two years upon completion of their
programs, It isthe intent of the Regional Council to support the continuation of therapist services
for young children in our region by meeting the needs of families with children birth through age
five who have suspected or identified developrmental delays for years to come so that services are
not Interrupted and there is an assurance of this service for years to come. The Regional Coundil
seeks to impact 100 percent of children birth through age five in need of therapist services.

Understanding that the most likely place for a child to receive care other than the home is ina
regulated or lawfully unregulated child care program, the Regional Council supports an Investment
in the improvement of quality of care in out-of-home settings and the continuing professional
development of the early childhood workforce. Considerable evidence suggests that more capable
and qualified professionals will provide improved care for children resulting In better
developmental outcomes. Therefore, to impact the quality of care universally for children birth
thraugh age five in our region, the Regional Council will continue to financially support three
centers in Quality First in addition to the one center and three home providers currently funded by
the statewide Quality First Program. This will allow us to reach 80 percent of the child care centers
in our region and to focus resources to secondary caregivers. Inthis way, we are able to
complement the vast array of family support strategies provided to primary caregivers.

It is the Regional Council’s intent, with its SFY2011 Funding Plan, to make a systemic change to the
system of services for young children and their families through coordination and family suppert,
building on the existing assets in the region such as quality early literacy projects and home
visitation programs, and addressing unmet needs such as the lack of oral health services and the
shortage of therapists. Throughout the region, child care, early education, health and social
services are fragmented, with minimal coardination of services. This makes it difficult for both
families and service providers to navigate the various services and systems of services. As part of
the implementation of the SFY2010 Funding Plan, the strategies were carefully aligned and all
grantees, including those with Interagency Service Agreements, are required to participate in
regional collaboration efforts, as well as cross regional efforts. The strategies presented in this
funding plan focus on building and sustaining the capacity and the coordination of local programs
to engage in the angoing work of community change in a joint, rather than an isolated, approach.
Further, the Regional Council has established workgroups that will continue to collaborate with

community partners to further regional coordination efforts throughout the next year. The
22
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Graham/Greenlee Reglonal Partnership Council will continue to work with community partners to
create a system that builds and sustains coardination and collaberation ameng the netwark of
early childhood and health pragrams and services in the region. This will include licensed child care
providers, preschool programs, food programs, librarles, and hame visiting programs, as well as the
informal networks of people or associations within neighborhoods in which famllies participate to
build a web of social support. The goal is to preduce higher quality services and abtain better
outcomes for our children through a system of early childheod development that is intentional and
coordinated.
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Appendix A
STRATEGY WORKSHEET

Strategy B8:
Strategy Name: Home Visitation

Strategy Description: This strategy Is designed to empower parents to obtain the support that they need to be
effective parents in raising healthy children that are ready to learn, The model proposed bullds on the
research from home visitation models that have been shown to be highly effective in supporting parents to
feel competent In thelr abilitles to promote the healthy development of their children. The home visitation
model has shown parental knowledge around parent/child relationshlips and early childhood development,
which provides parents and other caregivers with skills and knowledge needed to enhance a child’s
socialfemotlonal, cognitive and physical developrment.

By enhancing and expanding existing home visiting programs in the Graham/Greenlee Region, more young
children birth through age five, will receive appropriate screening, care coordination, linkages to cammunity
resources, child development Information, health and nutrition training, parenting education and |iteracy
activities focusing on insuring that children have every opportunity for school success. This is a comprehensive
approach that supports mothers and fathers in their roles as nurturers of the emotional, behavioral, intellectual,
and physical growth of their children.

Program Components Include:
1. Hoeme visits from trained Family Suppart Specialists

2. Home wvisitation will include:

o Ongoing education by a Family Support Specialist who follows up at key stages of development
and supports parents’ understanding of their child's developmental ages and stages through
integration and utilization of the New Directions “Brain Box".

o Educational materials an proper nutrition, health information and materials to address
everyday issues such as proper prenatal nutrition, post delivery nutrition, breast feeding, bottle
feeding, transitioning Lo food, slesping, crying, and early literacy.

Currently, there are two agencies providing home visiting pregrams offered to families with young children. All
programs are operating at full capacity. Child and Family Resources and Easter Seals Blake Foundation provide
home vislting parent education and training ta pregnant mothers and families with yaung childran.

Aesearch Notes:
{Z008) “Evidence-Based Early Childhoed Heme Visitation PFrograms” wasw homevintiagcoalition. arg

Lead Goal:

FTF will coardinate and integrate with existing education and information systems to expand families’ access to
high quality, diverse and relevant infermation and resources to support their child’s aptimal development.

Goal: The Graham/Greenlee Reglonal Partnership Councll will collabarate with existing Arizana early childhood
health care systems to improve children's access to quality health care.
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GRAHAM,/GREENLEE REGIONAL PARTNERSHIP COWUNCIL Regional Funding Plan
SFY 2011 Allocation: 5731,985

ey Measures:

Percentage of families with children birth through age five who report they are satisfied with the accessibility of
Information and resources on child development and health.

Percentage of families with children birth through age five who report they are campetent @nd confident about
their ability to support their child’s safety; health, and well-being.

Percentage of families with children birth through age five who report reading to their children daily in their
primary language,

Target Population:

Targeting families with children birth through age five. The program will focus on reaching families prenatally
and continuing to support families atter the birth,

SFYZ2011 5FY2012 SFY2013
July 1, 20010 - July 1, 2011 - July 1, 2012 -
Proposed Service Numbers Iune 30, 2011 June 30, 2012 June 30, 2013
110 families | 110 families 110 familles

Performance Measures:

Total number of children receiving service coordination

Total number of families engaged in angoing Home visits

Percent of first time mothers served by the program

Percent of families that report satisfaction with home visiting support
Percent of families showing increases in parenting knowledge and skill
Mumber and percent of expectant mothers receiving regular prenatal care

SFYZ2011 Expenditure Plan for Proposed Strategy

Population-based Allocation for proposed strategy (S-SDD,GE‘E}

Budget Justificatlon:

Budget projections have been based on providing services to 110 families using an estimated cost of 52,727 per
family. (52,727 x 110=$300,000)

25




GRAHAM/GREENLEE REGIONAL PARTMNERSHIP COUNCIL Regional Funding Plan
SEY 2011 Allocation: 731,985

| Strategy 9:

Strategy Name: Food Assistance and Nutrition

Strategy Description: Support the region’s famllies that have been impacted by the ecanomic crisis by
expanding access to nutritious food and providing resources and information that support the needs of
families with children birth through age five. This strategy will be addressed through the coordination
of local community resources in provision of basic childhood necessities.

The First Things First Board recognized and responded to the hardships endured by families due to the
economy's state of crisis. During times of economic downturn, the rural and Tribal communities
historically require a longer time to recover, mainly due to the limited economic supports. Specifically, in
the rural communities within the Graham/Greenlee Region, families have been devastated as they
continue to experience the affects of the lay-offs within the last year by the reglon's largest employer.

According to the 2008 Graham/Greenlee Needs and Assets Report, the median annual income of families
in this reglon Is at or below Federal Poverty Guidelines and unemployment within the region cantinues.

' According to a published report in the journal Pediptrics in fanuary 2008, researchers fram Bostan
University Schoal of Medicine and Boston Medical Center found that children living in househaolds with
food insecurity are mare likely to be at developmental risk during their first three years of life, compared
to similar households that are not food insecure. ” The Regional Partnership Council has put forth a
strategy for supporting famllles in need of food assistance, providing education on the nutritional needs
of children, and referring families to local resources that will assist families in obtaining stability in their
children's lives.

The Regional Council concluded that the families in the region continue to experience hardship and food
insecurity. One local food bank provider reported an increase in demand from seven food boxes per
weelk to 100 food boxes per waek In the |ast yiear, Because ealing patterns are formed early in life and
may be carried into adulthoaod, healthful eating habits need to be developed early on. The food
assistance provided with this strategy must be nutritlous and follow the USDA Food Guide Pyramid.
Additionally, families will be supported through the provision of basic childhood necessities such as, but
net limited to, baby formula, diapers, education on diaper hygiene, information on nutritional value of
food and community resources that support families in need. The grantee carrying out this strategy will

need to utilize a positive and family-centered approach when working with families and referring them ta
these local resources.

The success of this strategy will require coordination with: 1) the family support and nutrition education
programs in the community to ensure the community’s resources are maxirnized to serve families, and 2)
ather FTF funded programs that provide direct services to families, First Things First funding may not
supplant services currently available or covered by existing federal funding or other existing sources.

1. Arizand Qepartment of Commerce, Beszarch Administratl on. Arizons Unemployrment Stafistics Program Special Unemployment
Aeparts {2000- 2007)
2, Amociation of Arlionzs Feod Sanks Hunoel'in &eeerlio 2006 Arltonn Regont
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GRAHAM/GREENLEE REGIONAL PARTMERSH|P EDUN‘_.'IIL Reglaonal Funding Plan
SFY 2011 Allocation: §731,585

Lead Goal:
Coordinate and integrate with existing education and information systems to expand families' access to
high quality, diverse and relevant information and resources to suppart their child's optimal development.

Goal:
Collaborate with existing Arizona early childhood health care systems to improve children’s access to
guality health care.

Key Measures:
Percentage of families with children birth through age five who repart they are satisfied with the
accessibility of information and resources on child development and health.

Percentage of families with children birth through age five whao report they are competent and confident
“about their ability to support their child's safety, health, and well-being.

Target Population:
The region's children birth through age five and thels families experiencing financial hardships and food
Insecurities.

SFY2011 SFY2012 SFY2013
July 1, 2010 - July 1, 2011 - July 1, 2012 -
June 30, 2011 Iune 30, 2012 lune 30, 2013
Proposed Service Numbers
' 500 children 500 children 500 children

Performance Measures:

Number of children provided with food assistance/Proposed service number

Number of parents who recelved education on nutritional needs or financial literacy/ Proposed service
numher

Percent of children living In the region who are facing food Insecurity

Number and percent of pregnant women and children served by WIC in the region

SFY 2011 Expenditure Plan for Proposed Strategy
Allocation for proposed strategy | $ 10,000

Euﬁget Justification:

Educational materials and administrative costs....ii., R R T R T 51,000

Provislan of food Items and other basic childhood necessities as Identified ..o $9,000
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